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Introduction 

During the last few years as part of the wider devolution agenda within public services, Town and Parish Councils have taken on additional services 

and responsibilities for direct service delivery.  Along with additional responsibilities have also seen Town and Parish Council budget 

responsibilities have grown to enable service delivery closer to those who will benefit from the outcomes. 

To be able to deliver the broader and enhanced range of services, it placed a greater onus on Town and Parish Council’s in relation to areas of 

compliance with public sector procurement Regulations along with increased need for transparency and accountability.  The additional 

responsibilities can place additional challenges on such Town and Parish Councils as often they would either have limited or no exposure to 

delivering projects and services in line with associated Public Sector procurement such as the Public Contracts Regulations 2015. 

For the last four years  has been providing on demand tailored procurement and commercial support to Town and Parish 

Councils such as yours. 
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Our Services to support your needs 

 are well placed to support initial and ongoing needs and have experience in providing similar support to other public 

sector organisations.  In provide professional procurement advice we help ensure the right balance of risk mitigation is taken around procurement 

versus commercial risks.  This support offers access to our services on either a retained basis or individually commissioned in line with your needs.  

A model of support that you only get charged against the time spent working for you and when you directly instruct us to act on your behalf. 

This affords you total control around when and what aspects you need support on and what aspects you will lead on yourselves.  Specific areas 

where we can support and add value to you ultimately in delivery of successful procurement outcomes would be: 

● Peer support on technical aspects of public sector procurement including advising on most effective procedure to undertake the tendering

activity necessary and advice on sourcing different routes for market to minimise risks but maximise outcomes for your Council.

● Leading on the development of tender documentation, including development of suitable specifications, to enable your Council to conduct

compliant and successful tender process(es) and maximise successful outcomes from tendering.

● Acting as broker to facilitate and run the procurement on behalf of your Council and in turn looking to maintain the accountability and

auditability of the process itself.

● Helping to mitigate risks associated with tendering in respect of public sector procurement arrangements, including key areas of risk, such

as evaluation and award considerations.

● Training and awareness for both officers and elected Members on Public Sector procurement.

● Bring to the table suitable supporting documentation to help frame the tender in a way that is both compliant and in a way that will

maximise chances for successful outcomes from the tender exercise.

● Support as required in the evaluation aspects, both from the design around the evaluation criteria and the actual process itself, including

facilitation of the evaluators and collation of the results.

● Advise on review and update of specific governance framework for your Council in respect of you contracting procedures.

● Advice on savings and efficiency opportunities aligned to your third party spend.
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How we manage performance and delivery 

 work with our clients to access to our services very much directed by your specific needs.  We would only act on specific 

instructions where you feel it necessary to enlist our support. 

In such situations we believe maintaining strong dialogue and engagement with our clients as being one of the keys to delivering successful 

outcomes and do everything possible to ensure successful delivery of the deliverables.  We look to maximise the flexibility that we can offer to 

ensure that time and activities which we undertake are adding value to you and do not duplicating resource which your Council could otherwise 

undertake. 

We would look to work in a sustainable way that helps to build confidence and experience within your Council and through engagement with us 

helps to transfer knowledge.  

Were we to be engaged on specific projects to provide procurement support the overall management of the activities associated with the delivery 

of this proposal we would propose to provide you with the following: 

● Monthly Highlight Report on actions carried out / actions planned 

● Maintaining of overall programme plan 

● Maintaining of overall key risks and issues log 

Whether for ad hoc or specific project support, we would provide a monthly charging sheet showing billed time and associated activities against 

the time recorded. 

In many cases our support can be provided remotely to help minimise costs such as travel time, mileage or other expenses.  Where relevant 

additional costs are incurred these would be agreed upfront with your Council and billed at cost. 

If your Council did not wish to utilise the retained option, we would always be happy discuss any needs you may have on an individual basis. 
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Clients and References 

 have supported several organisations during the last 4 years.  This support includes specific procurement consultancy 

support on projects, including procurement of Skate Park, Websites, Bandstand Staging, Architect and professional Services, Cleaning Services, 

Floral Town Centre displays, plus, catering concession arrangements.  Support has also been provided in strategic procurement support including 

reviews of financial and governance arrangements, procurement training and advisory support to enable and empower organisations’ own teams. 












